Agenda

Community Homeless Action Plan Work Group
Friday January 28" 2:00pm
Encinitas City Hall - Poinsettia Room
505 S. Vulcan Avenue, Encinitas

Meeting Notes

Welcome

1. Introductions

2. Quarterly Meeting Schedule for 2022
Next Meeting dates:
May 20
August 26t
November 18t
3. City Homeless Program Updates

a. City Homeless Programs

Safe Parking moved to Encinitas Senior and Community Center 1/21/22
San Diego Mobile Crisis Response Team Launched in North County

b. Pointin Time Count
Point in Time Count will be conducted February 24t
4. Organizational Outreach Efforts

a. Panel Disuccsions

b. Public Workshops

C. Organizational Spotlight
d. Stories

5. Upcoming Community Outreach Opportunities for Discussion
City Events (Farmers Market/City Fair)

School PTA
Faith-Based Organization Events/Services
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6. Next Steps

Develop Draft for Community Resource Infographic
E4E Panelist Discussion/Opportunities for Potential May/June Event
Outreach to Local Nonprofit for Lived Experiences Interviews

7. Public Comments
None
8. Upcoming Community Meetings/Reminders
a. Agenda Items for our next meeting

Feedback of Inforgraphic Draft
Upcoming Outreach Events
Potential Collaborators in Outreach Efforts

Attendance:

Encinitas 4 Equality: Teresa Beauchamp

Keys 4 Homes: Bob Kent

The North County Justice Allies: Lisa Nava

Cardiff 101: Alison Wielechowski

Scripps Health: Amber J. Ter-Vrugt

St. Andrews: Betsey Vaughn

Community Resource Center: Miranda Chavez, Karen Gascar
St. Johns/St. Vincent de Paul: Teresa Baggot Roberts
Encinitas Equity Committee: Allison Blackwell

Community Member: Chandra Conway



